East Bridgewater Youth Soccer Association
Fall Coaches Meeting
September 21, 2011

In Attendance:

Allen Scott
Kilfoye Chuck
Johnson Dave
Dolbec John
Floeck David
Jerry (Embroidery
Adams Clinic)
Griffin Dave
Resendes Bobbi
Cronin Tammy
Agenda

1. Acceptance of Minutes (past minutes posted on website)
2. Treasurer’s report
$35,049.29 cash on hand
Expected large bill from MY SA registration, MPS clinic, field paint
State filing due November 1*
New ideas on Capital plan:
i. Development of irrigation system, lights (from HS), new fields (along exit road)
ii. Kitchen (finish trim and cabinets
Kiwanis plaques awaiting price quote from Heger
Finish work in and around snack bar (punch list)
File Claim with National Grid, storm, power outage, lost meat/freezer
. Monitor KORRIO and Paypal for spring registrations
3. VP Report: NA
4. Registrars Report; (Vacant) Dave Johnson filling for now
a. Spring Registration; overall KORRIO has been user friendly and successful, mostly
positive feedback, most errors are user error
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5. Other Board/Member/Committee/Coordinators reports
a. Tournament Coordinator
1. No update

b. Snack Bar Coordinator

i. First weekend sales, $1,536.00 2™ weekend sales, $514.00
c. Instructional Coordinator

i. First two weeks of Fall Instructional, overall positive, working well with MPS

clinic for 30 minutes and 30 minute pug net games

d. Ref Coordinator

i. NA
e. Fundraising Coordinator



1. Vacant

ii. Calenders passed out, waiting for submissions
f. Purchasing Agent (Tammy Cronin)
i. Jerry Adams (of EB) from The Embroidery Clinic, Braintree Ma
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2.
3.

Presentation to board on offer to partner with EBYSA on apparel sales,

can have samples on site, order online, connect website to EBYSA site

Board in favor of working with T.E.C.

Next step to select products to push for sales on weekends with samples
only, no purchase (waste) of inventory, online ordering

g. Field Report (John Dolbec)
i. New pump for paint machine has been installed, now running at max efficiency
ii. John reports need two U12 nets
iii. Has purchased corner markers for fields
h. President’s Report
i. Fall Update
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J.

1.

2.

smooth opening, discussion with some parents on U12 girls vs boys
teams
coaches to have mixed teams when boys vs girls games take place

ii. Spring Tryout schedule
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2.

distributed to webmaster to go on website and blast email
During discussions of upcoming weekend weather, board in favor, all
tryouts to stay with previously distributed times slots but to take place
inside Bridgewater Dome (not being charged any fee)
Dave Floeck to coordinate, need volunteers, Deb Plant volunteered for
check, need all coaches/board help to distribute pinnies, check in, “new
signups”, etc.
a. First session Friday Sept 23", 5 pm U12 girls
b. Fri, Ul4 G, 6 pm
C. Saturday, Sept 24
i. Ul4G9am
ii. Ul2G 1030
iii. Ul4 B 1230

iv. Ul2B 230
v. U10 Interest Day 4 pm
Field Development

a. Loam from High School construction project (removal now in
process) to be scraped and transferred to Belmont St for use for 2
new fields (along exit road along left side, where parade staging
area is located)

Old Business; NA

Adjournment
1.

all in favor



